
The Challenge
A leading SaaS enterprise needed a high-velocity multi-site 
consolidation that preserved uptime. 
 
    Continued powering of critical services was essential during 
    the data center consolidation. 
    
    The CEO’s unexpected acceleration meant the months-long 
    scope had to be completed in just three weeks. 
 
    The enterprise lacked the staff to manage both active-server 
    relocation and retired-asset decommissioning simultaneously. 

The Sprout Solution
The tech-powered SmartERP platform synchronized teams and made 
every step traceable.

    500 racks and 20,000+ servers consolidated.

    100,000+ assets cataloged with serials, condition, chain-of-custody, 
    and compliance evidence.

    50+ specialists deployed within 72 hours across three sites during the first week.

    Daily alignment with client teams ensured no blind spots or operational downtime.

The Impact
    Timeline & Ops: Hundreds of racks moved in 3 weeks with no disruption to live systems.

    Financial Recovery: $30M resale value recovered through secure remarketing channels, 
    with nearly $10M in CapEx saved via the redeployment of reusable assets, and $2.5M of OpEx off-set.

    Compliance & Security: Fully-documented real-time audit trail of end-to-end execution verified
    secure relocation of active servers and processing of retired assets.
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